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Introduction to eCornell and Guidelines
Introduction

eCornell is wholly owned by Cornell University, the Ivy League Education Institution, at the forefront of learning and education for the hospitality industry. The eCornell courses, designed by the Cornell University professors, provide a flexible and modern way that enables more MOHG colleagues to access high quality development courses, provided by this world renowned university.

The eCornell course format makes advanced learning convenient for busy colleagues, as each course can be completed in 6-8 hours over a two week period and courses are available round-the-clock and around the world. In addition, these courses offer a global industry forum for enhancing your skills, developing your network and enhancing your career. 

eCornell will support our L&D curriculum and courses will be aligned to our competencies. In this way, courses can support the learning and development gaps, identified through the PROFILE Performance Reviews.

Steps in the process

· Click on the link www.ecornell.com/mohg to view all the courses available and select the course/s you wish to complete and the date. The video links at the top of the page titled, “The eCornell Advantage, “The eCornell Course Experience” and “New Student Orientation” will help you navigate around the site 

· Complete an application form found at the bottom of this document, gain the approval of your manager and then submit it to your HR department (Corporate offices  - Europe - Sarah Stanger,  Americas – Sandy Brychta,  Asia – Jacqueline Moyse)

· Once approved, you can register for the course using the same link. You will require a credit card to pay the US$400 course fee 

· If your hotel/corporate department has agreed to fund all or part of your course, please print out the confirmation of your registration and pass this to your HR department. If you are funding your own progamme you will still receive the Mandarin Oriental preferential discounted rate of US$400 for each course purchased
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Ensure you log on to commence your course on the right date. 
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eCornell course overview

	Course Length
	Colleagues have two weeks to complete the programme from the published start date
	

	Total Access to Courses 
	You will be able to access the material for a period of eight weeks
	

	Student Learning Time
	6-8 hours per course. Please note the courses are self study and are not considered as paid work time.
	

	Student: Instructor Ratio
	32 students to : 1 lecturer (averages about 25 participants per cohort/class) 
	

	Learning Mode 
	Courses are Self-paced – work on your course at anytime within a two-week class time frame
Must finish all work by end of instruction period - no extensions 
	

	Instructor Interaction 
	The instructor provides assignments, gives feedback and is available by email; holds office hours and generally respond within 24 hours
	

	Completion Requirements 
	Course assessments

An assignment set by the instructor
Participation in on-line discussion – posting your comments about a topic and responding to others’ comments
Completing an Exit survey / course review
	

	MOHG Corporate Management Development Programme
(Rooms and Food & Beverage)
	All colleagues who are on the official MOHG Corporate Management Development Programmes, will complete three pre selected eCornell Courses. 
To register, click on the relevant section of the website. Whilst your programmes are pre paid, please complete an application form so that HR can confirm your eligibility and are aware of the dates that you wish to select for your programmes.
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Payment and funding arrangements (Tuition reimbursement) 

As the Learning and Development budgets are limited, the hotel/company HR department will make the final decision as to whether funding is to be provided for the colleague and for a specific course.  Where funding is provided, the HR department, together with the Finance department will ensure that the refund is made to the colleague in a timely manner and an internal procedure will be put in place to ensure that this occurs. It is recommended that this is based upon successful completion of a programme, however, as the colleagues will use their own credit cards – there may be exceptions when the refund may be made upon registration. Funding, if available, will only be granted to colleagues who have completed a minimum of one year’s service with MOHG and it is dependent upon the allocation of funds in the L&D budget.

Funding options:

1. Fully Funded by the Hotel/Company
In some situations the hotel/company will fully fund a course – where the L&D budget allows. In this case the factors that will be considered include the relevance of the course to the job, whether a learning need has been identified and the loyalty and potential of the colleague. In this situation the colleague will pay the fee and then be fully refunded by the hotel/company upon the successful completion of the course.
2. Part Funding
To encourage our colleagues to develop themselves and their career, the company can make a contribution to the cost of the course – maybe 50% company and 50% colleague. The colleague will pay the full fee and then be refunded by the hotel/company upon the successful completion of the course.

3. Fully Funded by the colleague
Colleagues may wish to enroll on a course even when funding is not available or complete a course unrelated to their job. In this case the colleague can take advantage of the MOHG 50% eCornell discount and can register and pay the cost of the course, using their personal credit card. The colleague should still submit an application form to the L&D manager – in order for them to receive the discount as well as a certificate upon successful completion.

4. MOHG Corporate Management Development Programme (Rooms or Food and Beverage)
Colleagues who are part of the MOHG Corporate Management Development Programme for Rooms or Food and Beverage must complete the three pre selected courses, which form part of their development programme. In this case colleagues should still complete an application form and submit it to HR, to confirm their eligibility of these specific courses. These courses are prepaid and therefore no credit card is required when the programme participant registers for the courses online.
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Registration & Payment

Registration for eCornell courses requires payment by credit card, therefore in options 1, 2 and 3 above, once the colleague has received approval for the course – using the application form below, they will be required to register and pay for their course. In cases 1 and 2 above – the company will then refund the colleague as appropriate, upon successful completion and in a timely manner.

A message from Edouard Ettedgui – Group Chief Executive, Mandarin Oriental Hotel Group

 “Mandarin Oriental is renowned for providing service that is individual and passionate – inspired by a sense of graciousness and a genuine desire to help others, which comes from the heart of our oriental roots. Our vision is to be widely recognised as the best luxury hotel group in the world, and we continually strive to get better, innovating and improving, to keep us the best. All of you play a vital role in achieving this vision. I am delighted that by partnering with the pre-eminent university, eCornell, we can now offer wider and more flexible opportunities for learning and career development.  
 This is an excellent initiate and I wish you great success as you embark on your eCornell course, and in your career with Mandarin Oriental”.

Frequently Asked Questions

Q. Why is Mandarin Oriental starting this progamme with eCornell?

A. MOHG wants to support our colleagues to continually grow and develop at their own pace and eCornell will provide the opportunity for more colleagues to have access to programmes designed by this world class university.

Q.  Does it contribute to any credit for any other certification / academic courses? 
A.  The eCornell courses are now well known in the industry and have an excellent status in their own right. They are stand alone from Cornell University programmes and therefore do not contribute towards any other qualification.
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Q.  For the certificate programmes that consist of multiple courses, how do I go about registering and pay for them?

A.  If you wish to complete a certificate progamme, which is made up of a number of courses, you can either register and pay for the full certificate in one go or schedule this over a longer period. It may be better to not to schedule it all at once so that you can better assess your availability and ensure that you don’t over commit or book dates to far in advance – only to find that these dates don’t work for you.
Q.  Will I receive a certificate?
A.  If you complete one course you will be awarded a MOHG / eCornell certificate. If you complete a full eCornell Certificate Programme, which comprises five or six related courses, you will receive a Cornell University certificate.

Q.  What if I do not have a credit card?
A.  Please contact your HR department to enquire if there is an alternative way to pay for your programme

Q.  What will happen if I do not pass the course?
A.  If you keep up to date with your study during the two week course and submit your assignment on time, it is unlikely that you will fail your course. However, depending on the funding agreement with your Hotel/ Department, it may result in your course fees not being refunded to you.

Q.  Why do some people and some programmes receive full or part funding and others do not?
A.  Unfortunately our budget does not enable us to fund all eCornell programmes for all MOHG colleagues and we therefore have to make decisions based upon several factors. This will include the relevance of the course to the colleague’s job, what other L&D opportunities are available and the loyalty of the colleague to MOHG, as well as their future potential.
Q.  Can I only take selected courses from within a certificate programme?

A.  Yes you can select individual courses from a certificate programme and you do not need to complete the full certificate.
Q.  What will be the price if I complete a full certificate?

A.  The price of a certificate will be US$400 times the number of courses that make up that certificate progamme – therefore if there are six courses in one certificate the total cost will be US$2,400.

Introduction to eCornell and Guidelines
Q.  What if my Manager does not support my taking of the course even though I am prepared to fund it on my own?

A.  If you would like to complete a course and fund it yourself you are able to do so. The main reason for completing the application form is so that your Manager and the HR team know what you are studying and when; so that they can still offer their support and you can receive the MOHG special rate of US$400/course.  You will also still receive the MOHG certificate if you successfully complete the course.
Q.  Are there a maximum number of courses one can complete in a year?

A.  There is no limit to the number of courses a colleague can complete during a year – though clearly the hotel will allocate their limited budget across a number of colleagues to allow more colleagues the opportunity to learn. Remember you can fund programmes yourself.

Q.  If the company has funded all or part of my course, will I have to remain with the company for a certain period of time after I have completed my course – or pay back the fee if I leave?

A.  It is not the usual practice in MOHG to enforce these types of conditions when colleagues have the opportunity and privilege to learn with the company. We value the loyalty and commitment of our colleagues in return for us providing career enhancing opportunities.

Q.  If I am on the Corporate Management Development Programme, which programmes will I complete?
A.  If you are on the Food and Beverage programme you will complete the following programmes:
1.  SHA505: Meeting the Challenges of Foodservice Management
2. SHA509: Introduction to Restaurant Revenue Management 
3. SHA506: Foodservice Management: Marketing, Service, and HR Systems. 
  If you are on the Rooms programme you will complete the following programmes:
1. SHA501: Marketing Fundamentals for the Hospitality Industry
2. SHA531: Introduction to Hotel Revenue Management 

SHA551: Strategic Hospitality Management I: Formulating Strategy 

3. eCornell Application Form

Congratulations for taking a proactive step to develop yourself – and your career. 

Please complete this form and discuss it with your Manager, before submitting it to HR.
	Name:
	

	Hotel/Corporate office location:
	

	Department and Job Title
	

	Course/s selected with proposed date/s:

	

	Reason for selection:

	

	

	Colleague Signature:  ___________________________   Date: _______________________________

	Approval of Manager

Name:  ________________________   Signature: __________________  Date: _________________

	Approval of L&D Manager (Regional HR Director for Corporate application*) and funding arrangement.
(  Fully funded                                             

(  __% Hotel/Company reimbursement on completion of course

(  Colleague 100% funded

(  Corporate Management Development Programme (Rooms or Food and Beverage)

	Hotel Learning & Development Manager / Regional HR Director - for corporate applications*
Name:  ______________________    Signature: __________________  Date: __________________


To review the courses that are available through eCornell, click on the link or type into your browser http://www.ecornell.com/mohg  Use this link to register for a course. 

*Corporate offices - Europe – Sarah Stanger,  Americas – Sandy Brychta,  Asia – Jacqueline Moyse
Successfully complete your course. Receive a refund if applicable � HYPERLINK "http://www.ecornell.com/mohg" �www.ecornell.com/mohg�





Register for the course/s � HYPERLINK "http://www.ecornell.com/mohg" �www.ecornell.com/mohg�





Complete the application - gain approval from your manager and HR





View the website and consider the course/s and dates. � HYPERLINK "http://www.ecornell.com/mohg" �www.ecornell.com/mohg�
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